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The IDEA Maturity Model

Curious​
Basic understanding​
Desire to improve​
Celebrating diversity
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Compliant
Regulation focus​
Introductory DEI/Bias training​
Exploring inclusion ​

Committed
Vocalized, public support​
Expectation-setting for employees​
Evaluating data and experimenting
with process enhancements​
Advanced ongoing education or
signature programs, ERGs​

Culture-Shifting​
Clear goals, metrics and priorities
(strategy)​
Enhanced talent process​
Leadership buy-in/value​
Regularly reported data​
Uncovered disparities, targeted
efforts to address​

IDEA is normalized and embedded ​
Continuous IDEA tracking,
improvement and innovation​
Employee empowerment​
External impact & recognition​
IDEA sustainability with strategic
focus & resources ​
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Conduct introductory IDEA training for all employees: Start by educating your
workforce on the basics of IDEA.​
Hold informal conversations to gauge employee perspectives: Understand your
employees' views and experiences.​
Identify areas for improvement: Begin recognizing areas where your organization can
grow in its IDEA efforts.​

Draft and implement a non-discrimination and anti-harassment policy: Ensure these
policies are clearly communicated and enforced.​
Establish a code of conduct promoting inclusivity: Set the standard for expected behaviors.​
Ensure alignment with relevant societal changes, laws and regulations: Review and
update policies and protocols to stay compliant and aligned.​
Enhance employee relations reporting and tracking mechanisms: Protect diverse talent
and reduce retaliation risk.​

Provide recurring, high-quality IDEA communications, training and practical tools:
Empower employees and set clear expectations.​
Host dialogues on emerging, relevant IDEA topics: Foster ongoing conversations about
important issues.​
Evaluate data to explore the current state of IDEA and identify disparities: Use data
to identify where you need to take action. ​
Experiment with ways to enhance talent processes: Test out and try new ways to make
recruiting, development, performance management and succession planning more inclusive
and equitable.​
Form Employee Resource Groups, IDEA committees or signature programs: Support
ongoing focus and engagement by investing in foundational support mechanisms for IDEA.​

Build an IDEA Strategy & Scorecard: Create a roadmap with clear priorities, goals and metrics.​
Launch aligned IDEA efforts to reduce disparities: Drive initiatives to improve the state of IDEA.
Measure and report on progress.​
Integrate inclusive leadership capabilities: Provide focused training, evaluation, coaching and peer
mentoring for managers.​
Challenge leaders to incorporate IDEA into business strategy priorities: Ensure IDEA is part of
the overall business approach.​
Systematize IDEA into standard talent policies, HR processes and team procedures: Embed
IDEA into high-level talent protocols as well as everyday practices.​
Design IDEA dashboards to track progress: Visualize and communicate.​

Incorporate IDEA into regular business reporting and progress tracking: Make IDEA a standard
and visible part of routine reporting.​
Empower employees to integrate IDEA into workflows and functions: Actively foster personal
application of IDEA to build individual ownership and reduce reliance on a central IDEA team.​
Use data analytics to identify the highest ROI IDEA initiatives: Focus resources to maximize impact.​
Ensure sustainability with IDEA strategy updates: Continually focus on what's working. Incorporate
emerging topics and relevant, new angles to reduce disparities as you build equity and inclusion.​
Standardize processes, creating insights and tools: Share resources with clients, community
members and strategic partners to amplify impact.​
Seek external opportunities to acknowledge progress: Pursue certifications, awards and speaking
opportunities to validate and reinforce your commitment.​


