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Decision-making is the most important function of a workteam.

Yet too often, teams default to poor habits: dominating voices go unchallenged, good ideas remain
unspoken, meetings end unresolved, and outcomes fail to reflect the group’s best thinking.

This interactive lab introduces the Inclusive Decision Framework (DECIDER): a step-by-step process
that transforms how teams define, discuss, and deliver decisions. Rooted in psychological safety and
designed for practical application, the framework ensures clarity, fairness, and speed while building
team trust and alignment.

When teams learn to decide inclusively, they don’t just make better choices, they elevate their team
intelligence, harnessing the collective wisdom that drives stronger results.

This session empowers participants with:
A structured decision-making approach to reduce confusion and enhance inclusion.
Hands-on practice with methods like the Decision Scoping Canvas, Inclusive Ground Rules,
Impact/Effort Mapping, and Fist to Five voting.
Tactics to balance diverse input with decisive action for faster, smarter, better overall results.
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“Angela's training was
incredibly beneficial for our

group...packed with actionable
insights and practical tools!”

-PRESIDENT, NOT-FOR-PROFIT
ORGANIZATION

What Clients Say

Angela Cooper

Angela’s signature keynotes and empowerment labs energize audiences to
channel their energy, activate their values, and unleash their full potential.

An award-winning change agent and inspiring thought leader, Angela Cooper has been helping 
business leaders shape stronger workplace cultures for more than two decades. 
Her focus on organizational health empowers organizations to get strategic 
about building healthier workplaces where everyone can operate at their best. 

Culture by Design 

The Inclusive Decision Lab
Practical tools to harness the full wisdom of the team


