
Approaching any challenging goal with the right mindset is key to getting breakthrough results. 
What you believe leads to what you feel and do, which leads to the results you get. 

A team’s mindset is an important factor in the success of its diversity, equity, and inclusion efforts.
This session will guide your people to challenge their thinking, articulate the meaning and
significance of DEI in their own words, and shift their commitment from abstract to applicable.

mindset behaviors outcomes

 To book this “Clarify Your Why” Empowerment Lab for your team, please contact angela@mindpowerstrategic.com
or visit www.mindpowerstrategic.com/book

Clarify
YOUR WHY

T h i s  g u i d e d  e x p e r i e n c e  e q u i p s  t e a m  m e m b e r s  t o  r e f l e c t  o n ,
c l a r i f y ,  a n d  a u t h e n t i c a l l y  s h a r e  t h e i r  p e r s o n a l  c o n n e c t i o n  

t o  d i v e r s i t y ,  e q u i t y ,  a n d  i n c l u s i o n .

A  C O N T E M P L A T I V E  A N D  E M P O W E R I N G
D E I  C O M M I T M E N T  E X E R C I S E

Mindset is Powerful

Draw a meaningful connection between the DEI business case and their work's purpose 
Discover how their own personal journey is rich with insights about the impact of DEI 
Connect the dots between abstract DEI concepts and real-life application
Authentically verbalize their personal commitment to DEI 

Making meaningful progress with diversity, equity and inclusion requires a certain mindset. 
Ask yourself: What do your people truly believe about the value of DEI? 

Do they know how apply it in their day-to-day work? 
When DEI’s value is challenged, do they have the right words to articulate its importance?

To sustain and advance DEI work, there must be a clear, shared understanding of why it truly matters. 

This exercise will help your team:


