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An award-winning change agent and inspiring thought leader, Angela Cooper has been helping
business leaders shape stronger workplace cultures for more than two decades.

Her focus on organizational health empowers organizations to get strategic

about building healthier workplaces where everyone can operate at their best.

Angela’s signature keynotes and empowerment labs energize audiences to St
channel their energy, activate their values, and unleash their full potential. Wlw
Audience: Intact Teams/Departments

Length: 90-minutes
Format: In-Person

bt Group Size: up to 40
0 0 I n g 0 r 0 u Tools included to activate learning!

Transform Team Results with A ‘Feedback Reset’

On the strongest, highest-performing teams teams, people are genuinely invested in each other's
success - they root for, rely on, and trust one another to deliver results.

This unique, shared learning experience helps colleagues explore new ways to leverage diversity of
thought, amplify their collective strengths and operate at their very best together.

Teammates will test out creative coaching strategies that promote psychological safety, strengthen
relationships, and unlock better performance. This mindset-shifting session creates a “feedback reset”,
helping teams evolve thinking, improve communication, and tap into the collective wisdom of the team.
What Participants Will Gain:
« Growth Mindset Shift: Reframe feedback as an act of support - a strengths-maximizing opportunity.
» Coaching Skills: Learn supportive peer coaching techniques that drive the team’s collective success.

» Actionable Tools: Hot Seats, retrospective rituals, and stuckpoint sessions reinforce learning.
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