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Book Angela

No business activity is more important than decision-making. The value of any organization is
ultimately the sum of its decisions.

Yet all too often, we fall into familiar decision traps. Loud voices dominate. Problems go undetected.
Follow-ups fail...and bad decisions impact results and relationships.

This interactive lab introduces simple techniques that transform how teams define and deliver
decisions together. Rooted in psychological safety and designed for real-world application, it gives
people techniques and tools to advance everyday collaboration.

This insightful session empowers participants with:

A deeper appreciation for the business impact of inclusive decisions.

A framework to Name, Normalize, Equalize, and Formalize decision-making.

Decision support tactics and templates to use right away in their own team environments. 
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“Simply exceptional. 
One of the most impactful

events we’ve ever had for this 
leadership group!”

-SVP OPERATIONS, CREDIT UNION

What Clients Say

Angela Cooper

Angela’s signature keynotes and empowerment labs energize audiences to
channel their energy, activate their values, and unleash their full potential.

An award-winning change agent and inspiring thought leader, Angela Cooper has been helping 
business leaders shape stronger workplace cultures for more than two decades. 
Her focus on organizational health empowers organizations to get strategic 
about building healthier workplaces where everyone can operate at their best. 

Culture by Design 

The Inclusive Decision Lab
Practical tools to tap the full wisdom of the team


