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An award-winning change agent and inspiring thought leader, Angela Cooper has been helping

business leaders shape stronger workplace cultures for more than two decades. Her focus on

organizational health empowers business leaders to get strategic about building healthier
workplaces where everyone can operate at their best.

Angela’s signature keynotes and empowerment labs energize ,
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audiences to channel their energy, activate their values, and
unleash their full potential. “Angela helped us recognize

that cultures exist either by
default or by design - and we
are choosing to shape ours
intentionally."
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Protecting organizational health and high performance

There is an invisible force that influences absolutely everything at work - it's called culture.

66% of C-suite leaders say workplace culture is more important to organizational performance than
the strategy or operating model*. The truth is, a company’s workplace culture is one of its most
undervalued assets - and to harness its power, you need a clear strategy.

This power-packed keynote reveals a new solution for shaping human-centered, high-performing
workplace cultures where people and teams can flourish - the Organizational Health Operating System™.

Attendees will learn:
e What culture really is and how it can insulate your organization against disruptive forces.
¢ Why the four dimensions of organizational health are necessary for a high-performing culture.
e Which practical culture-shaping tools can be most helpful to create alignment and momentum.
e How everyone across the organization can use their power to shape a healthier culture together.

*PwC'’s Global Culture Survey, 2021
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